


Statement of Work
 

for


Commonwealth of PA – PA Gaming Control Board

PO Number: _________________




AGENCY CONTACT:  Amanda Graham					PHONE: 717.346.8300
AGENCY ADDRESS:  303 Walnut Street				FAX:       717.346.8350
		           Harrisburg, PA 17101				E-MAIL:agraham@pa.gov


A.  Introduction 

This Statement of Work (“SOW”) is made February 3, 2016, by and between the Commonwealth of PA – PA Gaming Control Board, with its principal office located at 303 Walnut Street, Harrisburg, PA 17101 (hereinafter referred to as “Customer”) and Supplier, Inc, a corporation organized under the laws of Pennsylvania with its principal place of business at ____________ (hereinafter referred to as “insert Company name”).  Supplier name and Customer may also be referred individually as “Party” or collectively as “Parties.”

PA Gaming Control Board is responsible for promptly obtaining all required consents necessary for the Supplier to provide the services described in this Statement of Work.  A required consent means any consent or approval required to give Supplier name  software, firmware and other products to enable us and our subcontractors to perform the services set forth in this Statement of Work without infringing on the ownership or license rights (including patent and copyright) of the providers or owners of such products.

The Supplier will be relieved of all liability related to the failure of the Agency to possess all required consents necessary for the Supplier to provide the services described in this Statement of Work.


Any terms and conditions not set forth in this SOW are governed by the terms and conditions of the Pennsylvania Contract #4400004480 – Master IT Services ITQ Contract.

B.	Project Overview and Tasks

Supplier name will perform the following tasks (the “Project”):

Supplier to insert exact description of work to be performed

Agency Requirements & Room Preparation:

Background
PGCB currently operates an instance of IBM FileNet P8 Content Manager Version 4.0.1. The current version of FileNet Content Manager contains approximately 500GB of data (600,000+ documents) and resides on a VMWare server infrastructure operating on Windows Server 2003 and SQL Server 2005. PGCB requires services to upgrade FileNet Content Manager to the current version available 5.2.x.

Preparation for System Upgrade
The selected vendor will conduct a health and maintenance check on the current installation of FileNet Content Manager to ensure there are no issues present that would jeopardize the project. Any issues discovered during this phase should be remediated prior to migration.
In consultation with the selected vendor, PGCB will be responsible for setting up the new Windows and SQL servers in preparation for the new FileNet Content Manager environment.

Setup of new FileNet Content Manager Environments
The selected vendor will build two new FileNet Content Manager Version 5.2.x environments. One environment will be designated and used as a test environment and the other will be the new production environment.

Migration of Current Data and Testing
The selected vendor will prepare and migrate the data present in the current FileNet Content Manager system into the newly created version 5.2.x environment.
In coordination with PGCB, the selected vendor will aid in testing interoperability between PGCB created systems and the newly created FileNet environment.

Switchover Production from the old to the new Environment
On a designated date, the selected vendor will switch over the old FileNet Content Manager environment to the new one.
The selected vendor will aid with any issues related to the implementation of the new FileNet Content Manager environment.

Decommission and Knowledge Transfer
Once the new environment is operating and stable, the selected vendor will aid PGCB in the decommissioning of the old FileNet environment.
The selected vendor will transfer to PGCB any documentation generated during this project that detailed the steps taken to complete the project. In addition, the selected vendor will ensure that appropriate PGCB personnel are trained in routine maintenance and system administration of the new FileNet environment.

C.	Time Estimates / Delivery Schedule

The actual Project start date will depend on following:
Once a vendor is selected, PGCB estimates that this project could be accomplished within a 3 month time frame from the date that the vendor initiates the project.

D.	Project Cost

Project Cost is: $

All work associated with the Project is performed during Mondays through Fridays, between the hours of 8am and 5pm local time, excluding holidays.  
(Ensure an exact cost breakdown is provided)
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E.	SOW Acceptance

This SOW is acceptable. I (We) hereby acknowledge and confirm that I (We) have read this SOW and accept and approve the scope of work and related terms.  I (We) understand that if additional work is required that by its nature was not known or determined at the time this SOW was executed, a written change order describing the additional work and any related expenses is required.
Before this project can begin, sign and return this SOW.  Please sign and FAX to Supplier at “fax number”

“Supplier”					Commonwealth of PA – PA Gaming Control Board

Approved (date): _________________________	____________________________________
							Authorized PGCB Name
	
_______________________________________ 	____________________________________
Authorized Supplier Signature				Authorized PGCB Signature
	
_______________________________________ 	____________________________________		
Authorized Supplier Signature				Title	

F.	Project Completed  and Accepted

The Project was completed in accordance with this SOW.  I (We) hereby accept as completed all work indicated in this SOW.  I (We) acknowledge at there is nothing that should prevent prompt payment in accordance with the terms indicated above.

Approved (date): ________________________		____________________________________
							Authorized PGCB Name

______________________________________ 		____________________________________
Authorized Supplier Signature				Authorized PGCB Signature

______________________________________ 		____________________________________
Authorized Supplier Signature				Title


PLEASE ATTACH HARD COPY OF PURCHASE ORDER 
REFERENCING THIS SOW
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